WORKING FOR THE COMMUNITY

Rryedale Tenant Association Western Areg

www.rtawa.org

. APOLOGIES FOR ABSENCE:
Were Received From:
Mr.G.Croft. Mrs.E.Croft. Mrs.R.Bowles. Mrs.Jrgo Mrs.M.Sollitt. Mrs.S.Westoby.

. MINUTES OF LAST MEETING:
Proposed As Correct by, Miss.T.Ginty. Seazhidy, Mr. J. Mitchell.

. MATTERS ARISING FROM THOSE MINUTES:
There Were No Matters Arising.

. COMMUNITY REPORT:
Audie Sellars, (RTAWA Treasurer & Police Commurfsypport Officer)

Audie informed the meeting that there were no regabmcidents during the four week
period that the Christmas Fair was in the Wentw8itleet car park.

He asked everyone to be on their guard if they \@pproached by a company called, “A
Property Maintenance” from Darlington. Audie salety have been in our area doing
jobs like power washing drives and repairing roofbey seem to be targeting the
property of elderly people. It's emerging that afiaitial quotes and payment the
workmen stop short of finishing the job then sagttht will incur further costs to
continue. Some information about this malpracticas tbeen reported to Trading
Standards. Unfortunately, Trading Standards haveeweived enough complaints about
this company, until that time they are unable testigate them.

During the last few weeks there were reported enisl of car badges been stolen, one
incident occurred in Rainbow Lane. Please cortteetPolice if anyone is seen loitering
in the area.

The Police are trying to set up, Neighbourhood \W&icoups in the area. Volunteers are
needed to be co-ordinators. Anyone interested @leastact Audie himself or PC Jane
Jones. Also if any one knows of any area they thiakild benefit from a cold calling
sign, (a possible deterrent for bogus traders)inagl@ase contact either Audie or Jane.
They will try to get one put in place.



5. New Website www.rtawa.org Audie Sellars.

Audie Sellars is the creator of this web site. Titet Ryedale Tenant Association to have
their own site. Now we are able to reach a far walalience.

Audie gave a brief account of the tremendous werké#s put in to achieve such an
informative site, with links to many other usefiies. Audie added that if anyone would
like to add any news or had any ideas for the vitelt@ please contact him.

Mr. S. McCann (Chair) said that he and other mesbé&the committee would like to
thank Audie for the enormous amount of time andretie has spent getting the web site
of the ground. Also, for his continued commitmenetit the web site.

6. BOARD MEMBERS REPORT:
Mr.S.McCann. (Chair RTAWA & RHA Board Member)

GROUP PROCUREMENT STRATEGY: Procurement Manageri®&treets brought
the 2007-2010 Group Procurement Strategy beforeBib@rd. Procurement is the
process of purchasing or acquiring goods and sswa behalf of the Group. It plays an
integral part in all areas of the Groups activitiesn the provision of office supplies to
the construction of new homes. The strategy has loeseloped by the Procurement
Manager in consultation with:

Yorkshire Housing Tenants Focus Group.
Customer Asset Management Panel.

Yorkshire Housing Services Management Team.
Craven Housing Management Team.

Yorkshire Housing Directors.

Yorkshire Housing Foundation Advisory Groups.

UPDATE ABOUT CHARITABLE STATUS & AMALGAMATION: Group Finance
Director, Tansy Hepton, presented the Board wislhilastantial detailed update about the
proposed changes. Among the many points coverégrimeport she reiterates that the
main reason for seeking charitable status is tadapaying corporation tax. She also
confirms that the main reason for amalgamatiom isimplify governance arrangements,
which will in effect reduce the administrative berdof preparing accounts and also
current levels of duplication.

APPOINTMENT OF AREA COMMITTEES FOLLOWING AMALGAMATDN: The
Board was asked to consider a report from Govemand decide between three options
put forward about future appointments of Area CotteriMembers. A Member asked if
the decision could be deferred until after the i were discussed at a Focus Group
Meeting on 2% November. The request was carried, but the vagrityaof members
expressed favouring ‘Option 3’ when it comes to imgla decision.

BUSINESS AND OPERATIONAL PLAN 2008/9: In the corteof the aspirations and

objectives set out in the proposed Group Corpdpéde for the period between 2007 to
2010, Roy Wallington (Housing Services Directorkexs Members to highlight specific

actions or initiatives that they would like to sdeveloped during the forthcoming
financial year (April 2008 to March 2009). He saleby could be actions or initiatives
that are appropriate for the whole group to follow they could be specific to an

association or even a local area. He added thatwstald be guided by suggestions from
Board Members and Tenant Representatives in ohdgrthey can draw up a coherent
Business and Operational Plan for the coming year.



RECHARGES: Currently there is no comprehensiveu@raiide Policy or Procedure
relating to tenant recharges. A proposed policy @pobrt says it is desirable that where
practicable all members of the Group adopt ana¥olihe same policies and procedures.
This would ensure consistency in approach acroskstioe Housing Group and provide
the best possible service to all our tenants astbauwers.

7. ANY OTHER BUSINESS:

Mr.B.Thomson raised the issue of publicans, fadiffijcult trading condition’s brought
about by the smoking ban, saying some have halbse their businesses.

He wondered if like the farm labourers they woulgkify automatically for housing.

Nicky Ward (Housing Officer) assured him that afinteless are considered, the new
points system would help.

Mr. S. McCann (Chair) said he would bring the nrateethe attention of the Tenants
Focus Group.

Mr.S.McCann (Chair)
Thanked everyone for attending and closed the mgpeti

8. DATE TIME AND VENUE OF NEXT MEETING:

Thursday, 13th March 2008. At 7.00pm.
Rainbow Lane, Community Centre, Malton.

After the meeting was closed a buffet was sern@dgtebrate the launch of the web site:
www.rtawa.org

Long time member of RTAWA Mrs. Nancy Marshall alselebrated her birthday, a
rousing ‘Happy Birthday’ was sung to her by allexabled.

Mr.S.McCann (Chair) presented Nancy with a bougiidbwers and a basket of fruit on
behalf of the RTAWA committee and thanked her fer support over the years.



A celebratory cake emblazoned with the
web site address was cut by Audie.

As you can see buffet went down really well.

(More photographs may be viewed on the web site)

A Pleasant evening was had by all.

Chairman: Stewart McCann (Board Member) Rahbow Lane, Malton YO17 7BU. Tel: 01653 695429
Vice Chair: Jane Ford 37 Riverside View, Norton YOIRB. Tel: 01653 699225
Secretary: Judith Denniss 11 Pasture View, Malton ~ YOIDN. Tel: -----------------

Treasurer: Audie Sellars 18 Station Way, Norton  O¥7 9RE. Tel: 01653 691739







